
Northowram Scarecrow Festival Committee Meeting 

10th May 2016 At The Shoulder of Mutton 

Present: Steve Amos (SA)    Alison (MacGrath) Priestley (AMP) 

Jan Burrell (JB)    Richard Priestley (RP)  

Peter Caffrey (PC)    David Robinson (DR)   

Steve Collingwood (SC)   Rachel Robinson (RR) 

  Sheila Hewitt (SH)    Molly J Varley (MJV) 

   Lynn Jagger (LJ)    Leanne Watson (LW) 

Jonny Jowett (JJ)    Emma Whelan (EW) 

Ann-Marie Luther (AML)      

In Attendance:   James Cole (JC), Andrew and Cheryl Hutchinson (AH and CH 

Apologies:   Ian Marshall (IM), Helen Silson(HS), Andrea Collingwood (AC) 

Agenda 
Item 

Notes 
 

Action  

1. See Present, In Attendance and Apologies list above. 
  

 

2.  Treasurer’s Report 
MJV gave a brief summary of the income and outgoings over the 2016 Scarecrow 
weekend.  Approximately £3,500 banked following the event.  Full accounts to the 
AGM in September following conclusion of the bidding process and auditing of the 
accounts. 
 

 

3a and b.  The Minutes from the meeting on 26th April 2016 were approved.  No matters 
arising from previous Minutes. 
 

 

3c.  Deferred Agenda Items 
AED Update – IM was absent from the meeting, therefore no full update given, but 
would be given at the next meeting.  AMP let the Committee know that IM was 
looking at the possibility of the AED being set into a wall depending on a suitable 
location being found. 
 
Invoices for work on funded project – these had been received. 

 
 
IM 
 
 
 
AMP 
 

  3d. Task List – Subgroup Updates and Lessons Learned 
Programmes – There were a number of programmes left but price wise it was still 
best to order the amount we had.  Feedback had been received about the trail – 
there had been some confusion about the route and suggestions to overcome this 
included trail signs/markers and “You are Here” posters placed in the venues 
selling programmes.  Discussion took place as to whether the routes should be 
advertised in advance so residents could make scarecrows or whether the same 
route should be used each year.  Positive feedback received relating to the Short 
Trail, but questions were preferred for the Long Trail.   
 
Going forwards, Nottyowram to become more of a character for the village.  JC had 
created a Facebook profile for him and would look into developing this in more 
detail.  All thought this was a good idea. 
 
It was agreed that a larger sub group be formed to develop trails further. 
 
Some Committee Members had decided to attend other Scarecrow festivals to see 
how these are run. 
 
 

 
 
 
 
 
 
 
 
 
 
JC 
 

 Raffle – Not all raffle sellers were aware to add contact details to the backs of the 
tickets.  Suggestions were made as to whether sellers should be in fancy dress.  It 
was agreed that going forwards businesses would not sell tickets due to work 

 



involved in this for them.  All winners of the raffle and competitions had been 
notified. 
 

 Children’s Games – Venue had been perfect.  The surgery had been sent an 
email of thanks.  The Gazebos had been time consuming to put up and take down.  
LW to obtain prices for pop up gazebos.  Some of the games had not proved 
popular – sub group to review new games and prices for next year, along with 
opening times and the possibility of a banner advertising the games.  Face painting 
had proved very popular.  EW to email L Hey with the dates for next year to diarise.  
Contribution to the event would be reviewed for next year.  It was agreed that the 
Tombola stall to be run at the Children’s Games next year (prizes for this should 
start to be collected from January 2017). 
 

 
 
 
 
 
 
 
 
LW/EW/JC 
 

 Dog Show – Traffic cones and signage were required for next year.  Prizes to be 
reviewed (1st, 2nd and 3rd plus Highly Commended), along with an extra agility 
class.  K9 Grooming at Coley had asked to be contacted next year in relation to 
sponsorship/contributing prizes, etc. 
 

 

 Street Market – The day of this to be reviewed and also whether it is viable.  If it is 
to take place then the fee per commercial stall to be review. 
 

 

 Bake Off – Categories for competition to be reviewed – maybe child 8-10, child 11-
15 and adults.  Also should a Star Baker (originality) be added? 
 

 

 Fun Run – A well attended event.  End of run presentation to be reviewed as there 
was no-one to welcome the runners back. 
 

 

 Floats – All worked well – no issues. 
 

 

 Pool Competition – Rules, conditions and timings to be reviewed. 
 

 

 Other Issues – A hog roast had been advertised but not taken place.  There was 
not many food provisions at events on Sunday but 3 BBQs took place on the 
Monday.  To be reviewed for next year. 
 
SC suggested that 2 A Boards to be professional painted for next year and opening 
times of the Information caravan should be reviewed. 
 
Fire Engine – JR had asked why the fire engine had been situated at the Shoulder 
of Mutton on Monday and not at the Yew Tree as agreed.  It should be noted the 
fire engine was not at the Shoulder of Mutton and did not turn up on Monday.  This 
was due to a change of watch and shift patterns within the fire station. 
 

 

4. Charitable Status – Business Donations/Tax Deductions 
The Committee had obtained advice from the Accountant, Auditor and an HMRC 
rep.  There was no tax requirement for businesses who made small donations to a 
charity. 
  

 
 

5. Risk Assessment: Public Liability Insurance 
Advice to be obtained re this and also to look at use of disclaimers. 
 

 
SA 

6. Bidding Process – Sub Group Remit 
Bids needed to be signed off earlier this year (at the Review Group on 12th July 
2016) to tie in with Year End Accounts.  Committee Members to encourage bids for 
village projects to be put forward – this will be advertised in the Newsletter and 
Northowram.Org 
 
 

 

7. Chair’s Report 

 Review of Structure of Committee 

 Social Media and Website 

 



 Officers and sub groups up for re-election 

 Nominations, Tenure, Voting and Appointments 
 

The Chair thanked the Committee for all help and support provided.  Thanks were 
sent to Andy Garrett outgoing Chair and Sally Garrett, Founder Member, for the 
original idea and for the four years they had both worked on the event. 
 
A new Chairman needed to be voted in.  A meeting to do this would be scheduled 
and anyone wanting to nominate could do so.  Following this, the Aims, Objectives 
and the structure of the Committee would be reviewed.  Sub-groups should also be 
reviewed and how these reported to the meetings. 
 

9. Date And Time of Next Meeting 
Tuesday 14th June 2016 at 7.30 p.m.  To be held at Northowram Club.    

 

 


